Farmer-to-Farmer

Volunteer Bill Nichols

Bill Nichols 1s a Farmer-to-Farmer (F2F) veteran. A
oraduate of West Point and Harvard Business School, Mr.

Nichols has over 30 years of both domestic and interna-

O B tional management and marketing experience. He has

Partners of the Americas’ F2F program in the DR seeks to increase
the resilience ot vulnerable populations to the unpredictable 1m-
pacts of global climate change. The program has a particular
emphasis on water management 1n the Yaque del Norte water-
shed, which directly and indirectly affects two million people.
However, Plan Yaque’s six-person staft was overwhelmed by
the number and magnitude of environmental 1ssues that needed
to be addressed. In June 2014, F2F Volunteer Bill Nichols trav-

eled to

plan to prioritize the greatest needs for climate change adaptation
In communities most attected.

]

used his expertise on multiple F2F assignments for
Partners of the Americas, most recently in the
Dominican Republic (DR) Yaque del Norte working
in the watershed with Plan Yaque, a non-protit
environmental organization that 1s dedicated to
guaranteeing access to water for all individuals who
depend on the watershed.

Pictured: Volunteer Bill Nichols discusses climate

change adaptation during his assignment.

“Plan Yaque 1s a
strong organization
with excellent leadership. It
1s well positioned to improve
the watershed and the lives of
those living there.”
-- Bill Nichols,
F2F Volunteer

the DR to assist the organization in developing a strategic

As aresult of the assignment, Plan Yaque 1s focusing activities on three critical 1ssues: water con-

tamination and quality, micro-watershed degradation, and detorestation. Mr. Nichols also worked

with P]

an Yaque on strategles to Increase 1impact, such as focusing activities primarily on the upper

waters.

ned so that a greater number of farmers and inhabitants downstream can benefit. By March

2015, Plan Yaque had a clearer and more focused set of key areas of work. Their new vision prior-

1tizes partnering with the right organizations to strategically address the many environmental 1s-

sues th

at impact the Yaque del Norte water resources.
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